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Collective care refers to seeing members’ well-being – particularly their 
emotional health – as a shared responsibility of the group rather than the lone task 
of an individual. It means that a group commits to addressing interlocking 
oppressions and reasons for deteriorating well-being within the group while also 
combatting oppression in society at large. It places an emphasis on joint 
accountability, with the aim of collective empowerment. These ideas originate from 
queer and Black feminist organizing, such as the C ombahee River C ollective. It’s 
encapsulated in the phrase, ‘Be careful with each other, so we can be dangerous 
together. "

Rushdia Mehreen and David Gray-Donald, “Be Careful with Each Other,” Briarpatch, August 29, 2018, 
https://briarpatchmagazine.com/articles/view/be-careful-with-each-other.

  



COLLECTIVE CARE AND TRAUMA - IN F O R M E D
What’s the Connection?

Collective care addresses the impacts that exposure to trauma can have on helpers working 
with traumatized individuals. It sustains helpers in their work and supports the delivery of 
trauma-informed services. 

Using a trauma-informed approach means acknowledging trauma or potential trauma, 
regardless of whether there is a disclosure, and integrating this knowledge into all aspects 
of service delivery with each service user. 
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Patricia Fisher, “Organizational Health in Trauma-Exposed Environments: Essentials [Participant Booklet],” TEND Academy, 2016, 
https://www.tendacademy.ca/wp-content/uploads/2017/02/PB_OrgHealthEssentials_DownloadEd_Secured_01_2017.pdf. 

https://www.tendacademy.ca/wp-content/uploads/2017/02/PB_OrgHealthEssentials_DownloadEd_Secured_01_2017.pdf
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OUR PRINCIPLES OF COLLECTIVE CARE

Support CollaborationTransformative 
Advocacy

Accountability Intersectionality



• Champion team 

• An understanding of trauma, trauma-exposure impacts, and 
structural barriers to support 

• An organizational commitment to trauma-informed principles 

• An organizational commitment of time and resources

• Empathy and compassion

• To be prepared for feelings of vulnerability 

• A curious mind 

• An intersectional approach to collective care

GETTING STARTED



Study on Feminist Brain Drain in the VAW Shelter Sector

Étude sur l’exode des cerveaux féministes dans le secteur des maisons d’hébergement



Some findings… | Quelques constats



Les travailleurs et travailleuses 
qui soutiennent les survivantes 
de la VFG exigent des changements



Collective Joy as 
Resistance: The 
Importance of Collective 
Care in Gender-Based 
Violence Activism

La joie collective en tant 
que résistance : 
l’importance des soins 
collectifs dans 
l’activisme contre la VFG



Collective Care as Movement Building
Soutien collectif comme construction du mouvement



SUSTAINING THE SECTOR: 
SYSTEMIC CHANGE TO 
ADDRESS GBV WORKER 

WELLBEING

Presented by: 
Samantha Fernandes, MSW RSW Jan 28, 2025



BACKGROUND

Introduction to EVA Canada

Funded by Women and Gender Equality Canada

https://endingviolencecanada.org/

https://endingviolencecanada.org/


FACTORS AFFECTING THE HEALTH AND 
WELLBEING OF THE WORKFORCE

INDIVIDUAL FACTORS
Impacts of trauma exposure (ie 

vicarious trauma, empathic strain, 
compassion fatigue), personal 

trauma history, support network, 
etc

ORGANIZATIONAL FACTORS
Policies, procedures, 

organizational culture, leadership 
capacity, etc

SYSTEMIC FACTORS
Labour market trends, precarious 
work, perceptions of care work, 

misunderstandings and 
stereotypes, etc

Systemic factors create the conditions for individual and 
organizational factors to be exacerbated or addressed



NATIONAL QUESTIONNAIRE ON THE GBV 

WORKFORCE
Completed by 420 GBV Workers across Canada



IMPACTS TO WORKERS



WORKING CONDITIONS



STRENGTH 
AND 

RESILIENCE





SYNTHESIS OF RECOMMENDATIONS

Four Areas for Action identified:
1. The GBV sector needs to receive annualized funding in line 

with other public services, as well as wage, benefit, and 
pension parity with public sectors

2. Organizations in the GBV sector need to have stable 
permanent funding

3. A comprehensive GBV workforce strategy is developed 
which addresses recruitment and retention of workers, fair 
wages, professional and leadership development, equity, and 
diversity initiatives

4. Occupational health and safety concerns for GBV workers 
are recognized, researched, and addressed, including trauma 
exposure and lack of appropriate mental health supports



A. Create a GBV workforce 
identity and build collective 
visibility

B. Build collective capacity to 
influence policy, systems, 
stakeholders, funders

C. Build elements needed for 
a labour force strategy

Outlines steps we need to 
take to systemically address 

working conditions in this 
sector



THE WORK AHEAD

• Raise awareness & understanding of the GBV 
workforce and its needs through a visual model & tool

• Gather data and research on the issues of GBV worker 
wellbeing

• Work with the GBV Worker Wellness Network to stay 
connected to the sector and collaboratively move the 
work forward.

• Create a labour force strategy that outlines actions and 
recommendations to address the issues faced by this 
workforce

“No one knows who we are or what we do”





HOW CAN WE CONTRIBUTE?

Consider rethinking the 
issues we know

Look for the systemic nature 
in the challenges we face

Engage in and shift 
conversations about wellbeing 
and supports

Spread the word (Follow 
EVA Canada on social 
media, like, share, or 
comment)



https://endingviolencecanada.org/

THANK YOU!
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